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Statistics

Over the course of 201Byoject Hopeconsolidated its growthexpandedts range of courses

and enhanced itsoutreach. It provided 1551 classes (which rangewni yoga to
mathematics) to a total of 1231 studentg this meant that it therefore bypassed its initial

goal to teach 1,000 students per month. Although there was, in comparison to 2014, a slight
decrease in oveall student numbers (12,431 compared to 12,488 in 2014), there was a
simultaneous increase in the total number of classes taught (as a consequence, average class
slightly decreased).

Table 1: Educational Classes and Activities: Overview 2015

English 5577 714 7.8
French 2,736 328 8.3
Other Languages| 199 43 4.6
Creative Arts 2,827 329 8.6
Activities 614 73 8.4
Applied Skills 478 64 75
TOTAL/Average | 12,431 1551 8.0

The popular Englistanguage and conversation classes accounted for almost half of the total
number of students, but a growing number of students engaged with our French language
and Creative Arts classe&. number of Applied Ells classes (including the courses taught
for our Computer literacy projedtwere also established over the course over the year, as a
result of the staff of Project Hopencouragingour volunteers to share the specific expertise
and specialised skills they posse3sis has resulted in new coursesich as Language
Interpretation, Educational &chnologyand Rogramming

Project Hopealsooffered Spanish, Italian, German and Cése &nguage courses in 2015,
and a numbenf activities(ranging fromboardgames to gymnastigwere organised by our
volunteers By drawing upon the expertise of our volunteers, we were also able to tailor our
teaching to the needs and requirements of our studenpthis meant that we were able to
teachCreativeArts and English to autistic childreand Graphic Design courses to physically
disabled students.

Of the 12,431tadents we taught in 2015, 57% weefemalez this reiterated our continued
commitment to uphold and promote gender empowermenin accordance wh our
operationalmandate, a majority of our classes were provideahildren (73%) under the age

of 12- adolescents (17%) and adults (10%) accounted for the remaining 27% of our students.

Arabic Language School

Since 2013 roject Hope teaches Arabic language classatsatrabic Language Schodtor
a fee of $500 a month, Project Hope providesirsesto non-native speakerst beginners,
intermediate and advanced level Modern Standard Arabic as well as in the dialect spoken
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in Palestine. Theourses have been designed to develop the listening, speaking, reading and
writing skills of the students. From Sunday to Thursddgsses are provided to the students

to improve their levelof Arabic Besides the classes, thrabic Language &hool offers
weekly excursionso the Old City and recreational sites round NablAsound 30 students

from various countries such as South Karétaly, France, Spain, Germany, Belgium, Austria,
Canada, Denmark, the US and Switzerland were taught at the Arabic Language School this
year, enabling us to sustain theclsool and obtain additional income for the educational
program of Project Hope.

Our volunteers

Picture of our international and local volunteers taken in November 2015

The educational classes and activities which Project Hope provides are only made possible
by the hard work of our international and local volunteers. As one of the largest volunteer
organisation in Palestine, Project Hope hosted 85 international voluntee2815, who came

from a total of 19 countriesA majority of our volunteers come from the United States, the
United Kingdom and Francdue to the presence of partners such\asde Awake(United
Statey), Firefly International(United Kingdom) andAmitié Lille-Naplouse(France)in these
countries. However, an increasing numbepof volunteersare from Central andEastern
Europe This year,Project Hopewelcomed volunteers from Hungary, Czech Republic,
Poland, Sloveniand Lithuania. We also hostexhe volunteer from Chile this year.

Table 2: International volunteers: Country of Origin (2015)

United States 20 Germany 6
United Kingdom | 16 The Netherlands | 3
France 16 Canada 2

3| P a g e Produced for use by Project Hope PalestineGiyHoetjes& B. Boulton @Firefly International


http://fireflyinternational.org/
http://www.wideawake.org/project-hope
http://www.fireflyinternational.org/

Project Hope Annual Report 2015

Hungary 2 Lithuania 1
Ireland 2 Poland 1
Italy 2 Portugal 1
Chile 1 Slovenia 1
Czech Republic 1 Spain 1
Denmark 1 Switzerland 1

Our volunteer intake ranged from 18 to 68 yearfsage.Our average volunteer was 27 years
of-age. A majority of our volunteers tend to be students, recent graduates or young
professionals. Over the course of the year, we also welcomed retired and practising teachers,
Human Resourcesmanagersand former restavant owners.We encourage and seek to
further a mixture of age groups, as older volunteers frequently share their experiences with
younger volunteers and enrich the diversity of our volunteer team.

Figure 1: Number of international/local volunteers per

month
40
28 33 36
25 e 27 25
20 2% 20 2%
B oa ¥
L — = e
5
0
AN X < < < <
g 'z;‘\\ 3 é\\ /9& VQ&\ @Q,\\ \\)\* Q,;)‘? @ 60@ 6\9@ éoz
& < @ V‘\' Q (o () Q
N & & Q S &
g N Q
Number of International volunteers Number of local volunteers

Figure me illustrates the variation of internationablunteer intake over the course of the
year. Theduallinear progression illustrate that the general pattern of local and international
volunteer intake roughly correspond (e.g. as one increases, the other increases; as one
decreases, the other decreasegpcal and international volunteer intake remains broadly
constant up until July (excluding June, when Project Hope closes for Ramadan) before
peaking in the following four months. International volunteer intake is heavily contingent
upon the academic calefar, as a considerable number of our volunteers are enrolled within
academic institutions.

Our local volunteertend to be university studenteho are aged between 185 years. Their

AT CACAI AT O xEOE 00i EAAOG (1 DPABO xiztheEmdstd AOEO
frequent include the desire to improviheir English and French language skills, obtain

teaching experience and meet international voteers. We believe that the relationship

between international and local volunteers should be governed by the principle of eqgality
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local volunteers are not translators but instead work in closeoperation with their
international counterparts. Equaltand close ceperation establish the basis for mutual
exchange, enhance cultural understanding and oftenlminates into long-standing

AOEAT AOEEDPO8 / OO0 11T AAT O11 01 OAAO POI COAI EAQ
organisation was foundeahi2003. It has long been established as one of the most successful
features of our work. Over the course of the year, 85 local volunteers contributed to our work

Z this further reiterates and underlines the level of support that our work enjoys within the

local community.

Although local volunteers make an invaluable contribution to our work, participation also has
clear vocational and personal benefigsformer local volunteers have gone on to pursue
successful careers in teaching, journalism, businessiagament, medicine, IT, government
and civil society activism, both in Palestine and abroad.

Meet Ahmad

Ahmach xET EO | OECEMAKI 1 U
refugee campis ore of the85local volunteers who
volunteered for Project Hopa 2015 He enteredhe
language coursén 2013t beginner level and worked
his way p to the advanced level. Afterwards, Ahma
signed up as a local volunteer and passed the toug
English language exam which all our local voluntee
have to pass in order to become a volunte& couple
of months ago, we conducted anterview with
Ahmad about his volunteer experienet Project
Hope.

Working under occupation

Project Hope was founded in 2003 during tBecondntifida, when Nablus was under siege,
Israeli tanks patrolled the streets and curfews and gunfights confined tens of thousands of
families to their own homes. The situation in Nablus has improved since 2003, but the
political situation continues tampose impediments upon our day-day work. The Israeli
amyd O OAEA 1T £ OdA3 Sepidmbdr 2015-ciilrgina®d in a wave of violence
which swept amss the West Bankthis tookthe form of stabbing attacks, gun assaults and
violent repression by the Israeli army. The heightened Israeli checkpoint presence has
directly infringed upon our work by making it difficult for our volunteers to reach rural
locations,affecting our abiliy to expand or in some casegven continue ougeographically
outreach.
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Highlights and Special Events

In addition to the hundreds of classes that we provide, we also support local initiatives and
events. We contribute in a number of wagsvhether byhosting, organising or by working
with international or local partners.

Palestine Festival of Literature

This year, Project Hopence again hostedhe Palestine Festival of Literatur@PalFest)in

Nablus PalFests one of the largest and most successful culture and arts events in Palestine.

The festivalwas established in 2008 in order support Palestind O A OI1 ,GAMOAI | E
strengthen cultural links with theest of the world. Palfest hagrovided localPalestnians

the opportunityto meet dozensof influential literary figures from the Arab world, Europe,

the United States and Africa. In 2015, PalFest was organised in cooperation with the Nablus

- 01 EAEPAI EOUR AT A OEA AOATr@ Obolutice®welcdmed ET  OE
and worked as guides for guests and speakarglience members at Palfest were treated to

a mixture of poetry, music and film presentatians

Audience members enjoy a PalFessgntation

International Partnerships and Exchanges

Our ties with the Nablusi community make asideal partner for international organisations
that are looking to engage and work with the local communitye arethe local partner for
the NablusLille Munigpal Twiming Organisation(Amitié Lille-Naplouse) Every year, we
host delegations and volunteers from Lille (France). The municipality of isllalso a
generous contributoto our activitiesOver the course of the yeatymitié Lille-Naplousesent
ten volunteers to Project Hopémitié Lille-Naplouse also helped to arrange a trip,which
schoolchildrenfrom the small village oQQusracame to Nablus and participated agraphic
design coursdo Project Hope.In addition Amitié Lille-Naplousefunded a tripin which
studentsfrom the Nahr AlOuja associationvfhich is based iBalata refugee campyisited
the Strike Bowling Centre in Nablus.
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Students fran the Nahr ADuja asociation
during their visit tehe Strike Bowling Centre il
December 2015

TheQusraschoolchildren who visited Project Hope
In January 2015

Project Hope has strong liskwith its supporters in Francehis has enabled us to contribute
to the establishment of numerous links whidonjoin France and PalestinBlustrative of
OEEO AOA 0 0Ol muddhr@atiohs vBtih thedrendninétiOtE, with Project Hope
providing French language activitiesrfthe @ntre. In exchangethe French Institute hosted
multiple events organised by Project Hopguch as for example twphoto exhibitionsby
Project HopeO O O A &k 20DR0 6

Another international partner of Project Hope in NablusvssicHarvest Music Harvest is

an lIrish organisation founded in 2009. Itsain goal is to contribute to the cultural
rehabilitation of the Nablus region. Music Harvest volunteers are based at the premises of
Project Hope and both organisations share resources. In 2015, the joining of forces with
Music Harvest led tone particularly succesdl project, in whichMusic Harvest, Project Hope

and five other local Palestiniarentres from Nablus collaboratei recordfive songs These
songswere performedat apresentationat Hamdi Manko Cultural Centre in Nablus in April
2015. In October 2015, a Project Hope photo exhibition at the French Institute was
accompanied by a musical performance by three Music Harvekinteers, drawing in a
large crowd.

One of the groups that presented their songs during the presentation at Hamdi Manko in April 2015.
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Special Activities

Project Hope continues to profit from its extensive network of past voluntel@rsiay 2015,

we hosted a former volunteer from France who has since become a street artist. During her
time in Nablus she convened a threlay workshop in which she taught five artists and three
students from the Beit Jala Theatre School techniques how to build puppsgtthéend of

the workshop, students were able to build huge street puppets from scratch. The results can
be seen below.

The end result of the workshop: two huge street puppets!

In addition to directly contributing to our educational and cultural activities, volunteers are
also encouraged to contribute to murals in local schools. In April and July, our volunteers
contributed to murals at Al Kamanjati School, Al Imam Ali School @mdar Almokhtar
School.Thisresulted in creative and colourful murals which brighten upgbkools for years

to come.

Two of our international volunteersthusiasticallyvorking on a mural
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Our International Partners andunders

In 2015, the partnership of Project Hopetween Project Hope and theK-based charity
Firefly Internationalwas further strengthenedFirefly works to build bridges through
education and the arts by suppamng locally led projects in Bosnia and the Middle East. Over
the last year, Firefly has provided various forms of support to Project Hope, vitshmain
Palestinian partnerThis support has taken the form of fundraising, online promotion and
outreach,reporting, proposal writing and programme management.

In 2015, the support of Firefly to Project Hope included writing 2084 AnnuaReport,
recruiting a British voluntee to createten videoblogsabout Project Hop& O arid Qi€
volunteersand cooperation between Firefly and Project Hope staffregards to updating

0 O E A A @ebéite &nd sbeal media accounts return, former Project Hope volunteers
made a contributionto Firefly International Gala, which was held in London in November
2015

We would like to express our deep appreciation to our major donors, whose condmisut

make our work possibl&Zatoun, a Canadiarbased organisation which supports Palestinian

farmers and childrenhas been a longtanding supporterof Project Hopesince 2004

: AOT 0160 OO0OPDPT OO xAO EIT OAI OAAT A AOOEI C 100
extensively to our worklJnifor, the largest private sector union in Canada, has beemain

donor since 2005. Unifor has helped to sustain our core language and creative arts
program, to the benefit of the 11,140 students who participated in this program in 2015

Furthermore, we would like ttake this opportunity toexpress ouspecialthanks toKerk in
Actie, our longtime patner from the Netherlands Kerk in Actie contributes tahe
Computer literacyproject, a projectwhichbegan this yeaand benefitted 571 studentsNe
would alsolike to thank Amitié Lille-Naplousein France foiits ongoing monthly financial
support to Project Hope. And of courseur special thanks goes out to dlie local and
international volunteers from Palestine and around the wondhose time, dedication and
hard work enabled us to uphold our commitments to young Palestinians.

Our Main International Partners and Funders in 2015:

W
~Firefly & ANiTIE
jj) sermational ) LILLE-NAPLOMUSE
{,’. u L7 ASSOCIATION POUR UN JUMELAGE CITOYEN
(U =
N Kerk
UNIFOR zatoun . |
theUnion | Canada -a
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Our Local Partners

As an organisation which was built from the grassroots by local volunteers and staff, Project
Hope has become an integral part of the local community. Our commeuingtyed approach

has enabled us to combine our efforts with other community actptthis appoach has
prevented duplication, pooled resources and ensured that we aligned with local needs and
priorities. Since our establishment in 2003, we hawerked to establish longterm
partnerships with community centres, schools and universitiesaddition we have also
worked hard to extend our reach to the rural villages which surround Nablus. These local
partnerships have enabled us to sustain our programs, initiate new projects and support
third-party initiatives.

We worked with a wide number of partreover the course of the yearthe full range of

partners is provided below. The majority of our local partners are based in Nablus city, but

00T EAAO (1 PA A1l 01 EAO AOOAAI EOEAA OAI AOGEITTC
camps and surroundingiages.

Nablus City 24711 AT 60 #1 O1 AO
1. Adel Zaiter School 25.Yalo Centre
2. Al-Karmel School Askar Village/Askar Refugee Camp
3. Atfal Alghad Kindergarten 1. Al-Basma Kindergarten
4 AwtarCenre 3 AgsaleerAskar
5.#EE|A_oAloo #OIOOOAIB_#%EYée'OC%Igrej###q
6. Edv_va_rd Said 4. Social Development Centre
/. Fatimiya School 5. Sun of Hope Kindergarten
8. French Institute
9. ' E REh@Militation Centre Balata Refugee Camp
10.Hamdi Manko Centre 1. Balata Youth Centre
11.Happy ChildhooKindergarten 2. Elite Academy Kindergarten
12.Janet Adan Kindergarten 3. Naher Oja Centre
13.Jarzeem Kindergarten 4. Oli Azam Centre
14.Language Centre (AiNajah 5. Tal Balata Forum
University) Al-Ein Camp
15.Mariam Hashem Cooking Centre
16.MCRC 1. Al-EinCamp GigoSchool
17.Nablus Git® $choolUNRWA 2. Local Committee for the Disabled,
18. Palestinian Association for Al-Ein
Deyglopm’eqt L . . .. Villages/Cities/Outlying Areas
19.0 A1 AOGOET EAT 71T AT60 #1 OA _
20.1 OA AT ®BChdolE O 1. Al-Kayed Palace, Sebastia

Al-Majd school, Tel village

- I OE Alodl,BeitGorik

-1 OEAOBO OAEITI R " AEC
Tal Balata, Balata village

Village council, Qusra village

21. SamaritanKindergarten

22.Sheikh Khalifa Centre for Disabled
Rehabilitation

23.Vocational Training Centre

ok wd
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Income and Expenditure

In 2015, Project Hoe®O 1T OAOAIT 1T OAOGAT OA AAIT A (lthisA
represented a 3.6% increase from the 2014 gross total.

Revenue by source

m Program donations
Fees & contributions

m Other

In 2015, here were two maimevenue sources

1 Program donations$55,907USD
1 Fees & Contributions$ 52,414JSD

In 2015]ess than 50% of the totajrossrevenue was destined for specific program$eT
largest sum of revenue (52%) came from alternatsteeamsz these included volunteer
contributions and donations, Arabic lesson fees and English language Teesheightened

importance of alternative revenues was an intended outcanfiem our perspective, a lower
dependency upon shoiterm grants increases the sustainability of our activities.

In 2015, our total expenditure came $151,134 USR in comparison with the preating
year, this represented a decrease of %25Expenditure on salaries, benefits, travel,
transportation and rent was significantly reduced in 2@l&verall spending, in comparison
with 2014, was reduced by $38,20$D.

Expenditure in 2015

m Volunteer
English Prorgam
m Computer Program

m General

COTl ¢

The overall expenses category includes deprecation expenses of $3,163 USD and foreign
exchange losses of $493 USD. In 2015, we recorded a net deficit of $30,405 USD; this was a

significant improvement in comparison with 2014, when our net deficit was $B2A8D.
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Humanitarian Opportunities for Peace & Education

Project Hope's work isarried out throughHumanitarian Opportunities
for Peace and Educatiom Canadian Charity.

Canada
Charity number: 862587078 PR0O001

France
Charity number: W751227523

00T EAAO (1 PAGO x1 OE £OT I OEA -5idstppoktdd + ET CAT
through Firefly Internationgla Scottish charity.
W
}.Flrefly
,“‘International

Scotland
Charity number: 028744
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